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Head Start is a federally funded program that promotes the school readi-

ness of  children ages three to five from low-income families.  Head Start is 

built upon the  understanding that the development of young children is 

deeply influenced by their family, their community, their physical and mental 

heath, as well as, their educational experiences.  For this reason, Head Start 

is a comprehensive program that focuses not only on the children enrolled 

but their family as well.  

 

Your UETHDA Head Start Program operates classrooms in the following 

Northeast Tennessee  

counties: 

 Carter County—funded to serve 153 children (Delegate Agency) 

 Greene County—funded to serve 196 children  

 Hancock County—funded to serve 17 children 

 Hawkins County—funded to serve 100 children 

 Johnson County—funded to serve 80 children (Delegate Agency) 

 Sullivan County—funded to serve 248 children 

 Unicoi County—funded to serve 51 children 

 Washington County—funded to serve 205 children 

  

** Delegate Agencies are administered through the county’s school system.   

Our funded enrollment for the 2014-

2015 School Year included 1,050 of 

the most at-risk children in our area. 



Our Head Start Program 

You can find a Head Start program in all 50 United States, the Virgin Islands, 

Puerto Rico, Palau, Marshall Islands, Guam, the Northern Mariana Islands, the 

Federated States of Micronesia, and in American Samoa.  While there are  

program standards that all Head Start programs must follow, you may find that 

each Head Start looks just a bit different from the next.  Our program is unique 

to the mountainous surroundings of East Tennessee and to the  

population’s ever changing needs in our area as well.   

 

The Grantee Program (UETHDA, Inc.) operated 50 classrooms at 32 different 

sites (some buildings house more than one classroom).  Nine of those class-

rooms operate through a partnership with Greene County Schools,  5 class-

rooms are a partnership with Greeneville City Schools, and 3 classrooms are a 

partnership with Kingsport City Schools.  We call these 17 classrooms our 

partnership or collaborative classes.  Our other “pure” Head Start classrooms 

are also diverse.  Most of these classrooms have children four days a week and 

are usually closed on Mondays.  We do have a Full/Day, Full/Year classroom that 

operates in Johnson City.  This classroom is open extended hours during each 

school day,  has children 5 days a week, provides services year-round, and all 

families who are enrolled either work or attend school full-time.  The majority 

of our classrooms provide transportation services for our children.  



Our 2014 Budget 

The Head Start Program  grant year (fiscal year) is from January 1 through December 

31.  Effective January 1, 2014, Head Start began a five year grant cycle.  The Head Start 

budget is due by September 30 of each year.  The budget must be approved by Policy 

Council and UETHDA’s Board of Directors.   

There are two delegate agencies which fall under the UETHDA, inc. Head Start Pro-

gram.  They are Carter County & Johnson County Board of Education.  UETHDA as 

the grantee is required to perform program and financial monitoring of the delegates.   

Line Item Description Federal Budget Amount 

Personnel 3,469,439.00 

Fringe Benefits 1,444,961.00 

Travel (Out of Area) 8,500.00 

Equipment 56,000.00 

Supplies 81,250.00 

Contractual 57,000.00 

Other  973,945.00 

Grantee Training Budget 70,907.00 

Indirect Costs 318,694.00 

Carter County Delegate Budget 974,411.00 

Johnson County Delegate Budget 541,339.00 

Total Federal Budget 7,996,446.00 



Program Goals 

The Head Start Program  Performance Standards require programs to develop long-range program 

goals and short-term program objectives as a part of the 5 year grant funding cycle.  The following are 

UETHDA Head Start’s Program  Goals that were developed with the help of the Administrative Staff 

and parents. 

Goal: Upper East Tennessee Human Development Agency, Inc., Head Start will 

expand its health practices to improve the health of our children, family, and 

staff 

 

Objective #1: 

To strengthen the knowledge of staff on the importance of a healthy lifestyle for children and families 

by providing resources and support, as measured by an annual decreased percentage in the Program’s 

child overweight and obesity rate. 
   

 

Objective #2: 

To expand the program’s use of equipment and the education of staff, families and children regarding 

sun protections.  As measured by the addition of sun shades to the playgrounds lacking shade and the 

implementation of training resources. 
 

 

 

Goal: UETHDA Head Start will enhance its recruitment efforts to increase 

awareness and support for Head Start in the community. 

 

Objective: 

To strengthen our community partnerships to ensure that we reach as many individuals as possible to 

education them about our program and services, as measured by attending community events, increased 

marketing efforts and increased distribution of program reports within the community. 
 

 



Program Goals Continued... 

The Head Start Program  Performance Standards require programs to develop long-range program 

goals and short-term program objectives as a part of the 5 year grant funding cycle.  The following are 

UETHDA Head Start’s Program  Goals that were developed with the help of the Administrative Staff 

and parents. 

 

Goal:  UETHDA Head Start Program will increase and enhance the use of tech-

nology throughout all program areas. 
 

Objective #1: 

To maximize communication between staff, families and the communities by utilizing technology to 

share data collection and analysis more effectively.  Data collection will improve in both quality and 

quantity. 

 

Objective #2: 

To maximize and enhance the use of technology, in order to, streamline and improve day to day opera-

tions and educational opportunities in the classroom, field, and administrative offices.  Technology us-

age will lessen paper documentation, time, travel and fiscal expenditures, as well as, enhance learning 

opportunities for staff and children. 

 

Goal:  UETHDA Head Start will increase the emotional well-being of children, to 

maximize their potential to enter kindergarten with the ability to successfully 

regulate behavior. 
 

Objective: 

To strengthen the ability of staff and families to assist children in self-regulating, as measured by a 

20% increase in the Social and Emotional Development domain in the LAP-D assessment.  CLASS 

scores for all classrooms in the domains of Emotional Support and Classroom Organization will either 

reach or maintain a minimum of 6.3 
 

Goal:  UETHDA Head Start will explore the possibility of converting slots from 

Head Start will explore the possibility of converting slots from Head Start to 

Early Head Start.  EHS slots would provide children ages birth to three years 

and low income pregnant women and families with family-centered services that 

facilitate child development, support parental roles and promote self-sufficiency. 
 

Objective: 

To support healthy prenatal outcomes and enhance the intellectual, social, and emotional development 

of infants and toddlers to promote later success in school and life. 



Our Children... 

Our Head Start program served 

969 children during the  

2014-2015 school year.   

Based on data from the U.S. 

Census, we served 53% of the 

estimated eligible 3 & 4 year 

olds in our area.  

 

Of these children: 

 309 children were 3 year olds  

 660 children were 4 year olds  

 902 of our families primarily 

spoke English in their homes. 

 63 of our families spoke 

Spanish in their homes. 

 We had one family that 

spoke French, two families 

that spoke Mandarin        

Chinese, and one family that 

spoke Afrikaan. 



Health Services 

Head Start programs provide comprehensive services to enrolled children and 

their families, which include health, nutrition, social services and other services 

determined to be necessary by the family needs assessments, in addition to edu-

cation and cognitive development services. Head Start services are designed to 

be responsive to each child and family’s ethnic, cultural and linguistic heritage. 

Of the 969 children in the program, 964 (99%) of our children had 

medical insurance at the completion of their enrollment with us.  

 

We began the year with 22 children that had no health insurance 

and ended the year with only 5 children still needing health  

insurance. However, all children had a source of ongoing accessible 

health care.   

 

968 (99%) children ended the school year being up-to-date on all immunizations for 

their age.  One child met the state’s requirements for exemption from immunization.  

 

All of our children received health screenings before entering 

our program.   

Throughout the year, our staff worked with the families to  

ensure that children and families were receiving the medical 

care they needed.  As the results of these efforts: 
 

 

 

 11 children received treatment for asthma 

 9 children received treatment for hearing difficulties 

 84 children received treatment for vision problems 

 192 children received dental treatment  

 219 children received preventative dental care 



Nutrition 

With our nation’s focus on obesity, we are doing our part 

to help educate our families and children on healthy eating 

habits and healthier lifestyles.  According to the CDC’s BMI 

age/growth charts, the children in our Head Start program 

fall within the following weight categories.   

 Underweight: <5th percentile (1%) 

 Healthy Weight: Between 5th and 84th percentile (77%) 

 Overweight: Between 85th and 95th percentile (5%) 

 Obese: 95th percentile or > (17%) 

 

 

 

 

 

 

 

 

 

The Head Start Program is committed to serving meals that meet or exceed the die-

tary guidelines established by the Child and Adult Care Food Program.  Children en-

rolled in the Part-Day/Part-Year option are served breakfast and lunch or lunch and 

snack depending on the classroom hours (morning or afternoon).  Children enrolled in 

the Full-Day Full-Year option receive breakfast, morning snack, lunch, and an afternoon 

snack.  

 

 388 of our families received WIC nutritional services and 539 were enrolled in 

SNAP.  

During the 2014-2015 

School Year, we served 

71,479 Breakfasts, 

92,179 Lunches, and 

45,033 Snacks! 



Our Families 

Head Start emphasizes the role of parents as their child's first and most im-

portant teacher. Head Start programs also build relationships with  

families that support: 

 family well-being and positive parent-child relationships; 

 families as learners and lifelong educators; 

 family engagement in transitions; 

 family connections to peers and community; and 

     families as advocates and leaders. 

 

During the 2014-2015 school year, our Head Start Program served 917 families.  

Of those families, 435 (47%) were two-parent families, while 482 (53%) were single

-parent families.   

 

Working with families, we helped 276 families with an immediate need that was ei-

ther an emergency or crisis (food, clothing, shelter), 109 families received housing as-

sistance, 41 parents received mental health services, 23 families received English as a 

Second Language training, 64 received adult education, 782 received health education 

and 782 received parenting education.  

 

Thirty two of our families experienced homelessness during the school year, 7 of 

these families acquired permanent housing. 

 

Ten of our families were military families. 



More about Our Families 

 85 of our two-parent families and 51 of our single-parent families were 

in job training or enrolled in educational courses.   

 198 of the single parent families were employed (41%) and 284 were not 

employed (59%) 

 Of the 2 parent families— 

 64 families had both parents employed (15%) 

 266 had one parent employed (61%) 

 105 had neither parent employed (24%) 

 

 



Disabilities & Mental Health 

Disabilities:  

At the time of enrollment we had 53 children start their educational journey with us 

with an Individualized Education Plan (IEP) already in place. During the course of the 

school year, 108 children were determined eligible to receive special education ser-

vices and IEPs were completed.   

Of the total number of children diagnosed, 108 diagnosed disabilities were for 

speech or language development.    

Twelve (12) of the 108 diagnosed disabilities were for developmental delay. 

Mental Health: 

Head Start has entered into contracts which enlist the following services from the lo-

cal mental health center: 

  1.  Staff and/or parent consultations. 

 2.  In-service or parent training services. 

 3.  Evaluation team. 

 4.  Psychological evaluations and screenings at Head Start sites. 

 5.  Assistance in planning the Head Start Mental Health program. 

 6.  Advise and assist in developmental screenings and assessments. 

Our contracted Mental Health Professional met with nine of our children’s families 

and 13 of our program staff to discuss the child’s behavior/mental health.  Four of 

these children were referred to mental health services outside of Head Start.   



Education 

Our program uses The Creative Curriculum, which is a research based curriculum that 

includes a framework that utilizes the physical classroom environment to support 

learning.  It focuses on language and cognitive development, early reading and math 

skills, social and emotional development, physical development and approaches to learn-

ing. Children are assessed three different times during the school year to measure how 

our children are doing on the eleven child development and early learning framework 

outcomes.    
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Transportation 

Bus services are an important part of our Head Start Program.  Many of our children 

would not be able to attend school without the availability to ride the bus.  Plus our 

children LOVE riding the bus!  Bus rides with Head Start are full of educational games 

and songs.  We make every moment we have with the children a learning experience, 

even on the bus! 

2014-2015 School Year: 

35 buses on the road & 

drove 327,288 miles! 

 

We spent $93,878 on gas alone! 



School Readiness Goals 

Our Head Start Program developed goals for both our children and families such that 

“children are ready for school, families are ready to support their children’s learning, and 

schools are ready for children” (2011 Leadership Institute Planner, p. 37). 

The following are our School Readiness Goals: 

Social and Emotional Goals: 

1. Children will engage in and maintain positive interactions with peers and adults. 

2. Children will display and internalize appropriate levels of attention, emotional regula-

tion and behavior in the classroom. 

3. Children will develop and display a sense of self, confidence in their abilities, and a 

strong identity that is rooted in their family and culture. 
 

Language and Literacy Goals: 

1. Children will build, use, and comprehend increasingly complex oral language and varied 

vocabulary for conversation and communication.  

2. Children can identify and discriminate the sounds within words. 

3. Children will recognize, understand, and use print as a system that represents the 

sounds within words. 

4. Children who are dual language learners (DLLs) will demonstrate increased competency 

while developing proficiency in English. 
 

Approaches to Learning Goals: 

1. Children will demonstrate an eagerness to learn in varied topics and activities. 

2. Children will demonstrate independence and creativity in their interactions with infor-

mation, materials and activities. 
 

Math Knowledge: 

1. Children will understand that numbers represent quantities. 

2. Children will use math regularly and in everyday routines to count, compare, relate, 

identify patterns, and problem-solve. 
 

Science Knowledge: 

1. Children will use observation and manipulation, ask questions, make predictions, and de-

velop hypotheses to gain a better understanding of information and in being aware of 

their own thinking.   

2. Children will be curious, explore, ask questions, and develop their own theories about 

how the world works. 
 

Social Studies Knowledge: 

1. Children will understand their relationship and roles to the family and the community. 

2. Children will understand the relationship between people and the environment in which 

they live. 

3. Children will understand that events happened in the past. 



School Readiness Goals, Continued... 

Logic and Reasoning: 

1. Children will be able to recognize, understand, and analyze a problem and draw on 

knowledge or experience to seek solutions to a problem. 
 

Motor Development Goals: 

1. Children will demonstrate control of large muscles for movement, navigation, and bal-

ance. 

2. Children will demonstrate control of small muscles for such purpose as using utensils, 

self-care, building, writing and manipulation. 
 

Creative Arts and Expression Goals 

1. Children will use a variety of materials and techniques to create art expressions. 

2. Children will use dialogue, actions, and objects to tell a story or express thoughts and 

feelings about themselves. 
 

Health and Physical Well-Being Goals 

1. Children and their families will identify and practice healthy and safe habits by follow-

ing basic health and safety practices, and by participating in their own preventive 

healthcare. 

2. Children will possess good overall health, including oral, visual, and auditory health. 

3. Children will maintain physical growth within recommended ranges for weight by height 

by age according to CDC guidelines. 
 

Family Engagement Goals 

1. Parents and families will advance their own learning through training, education and 

other experiences which will promote a safe, healthy environment and increased finan-

cial security. 

2. Parents and families will participate in, promote, and nurture their child’s everyday 

learning at home, school and in their communities. 

3. Parents and families will develop a foundation to support and advocate for their child’s 

learning and development that will transition with them to new learning environments. 

4. Parents and families will enhance their social well-being and community life by forming 

supportive and/or educational connections with peers and mentors and by increasing 

their knowledge of community resources. 

5. Parents and families will participate in leadership development, decision making, pro-

gram policy development, or in community and state organizing activities to improve 

children’s development and learning experiences.  



Family Engagement 

Parent and family engagement in Head Start is about building relationships with families 

that support family well-being, strong relationships between parents and their children, 

and ongoing learning and development for both parents and children.  Families are en-

gaged and involved in every aspect of our program - they are invited to participate in 

classroom learning activities, are given the opportunity to meet monthly for training and 

planning, and parents are encouraged to serve on Policy Council where they have the 

opportunity to aid in decision making for the entire program.   

 

 Each classroom sponsored one male 

involvement activity this school year.  

The event yielded 614 adults and 74% 

were male.   

 

 Classrooms also sponsored one female 

center event.  574 adults attended 

these events and 91% were female.  

 We also held a family event and had 

608 adults in attendance! 36% were male and 64% were female.  



Parent Committee Meetings & Policy Council 

Parent Committee Meetings: 

Each month, parents, family members 

and loved ones of enrolled children 

have meetings to learn about what 

their Head Start child is doing in the 

classroom, learn about educational 

opportunities for themselves,  to 

learn about things going on in their 

communities and so much more! 

Monthly Parent Committee Meetings 

averaged 162 parents/families in at-

tendance each month. 

 

 

Policy Council: 

Policy Council is a group of decision makers for 

our Head Start program.  Policy Council was com-

prised of 50 parents of currently enrolled children, 

a member representing the Board of Directors of 

UETHDA, and 16 members of all the communities 

served.  Average monthly attendance was 33 mem-

bers.  These Policy Council members were instru-

mental in hiring new staff, approving the 2015 

Grant application, approving enrollment criteria 

for the 2015-2016 school year, updating several 

policies, and so much more! We had 3 members 

who had perfect attendance! 



Our Volunteers 

 2,026 individuals volunteered 

their time with us   

 1,188 were parents or former 

parents 

Volunteers are essential to our program.  Parents and family members are wel-

comed into our classrooms at all times.  We also have community members that 

volunteer their time to come read to our children, share a special talent or occupa-

tion,  help with classroom repairs and so much more! This school year we had 

14,131 hours volunteered to us! 

One person  

volunteered 

586 hours! 



Commitment to Excellence 

A federal review team visits our program annually to ensure that we are following the Head Start 

Program Performance Standards, laws, regulations, and policy requirements.  This year, the Office of 

Head Start (OHS) introduced a new process for monitoring Head Start programs. The OHS assesses 

grantee compliance through a monitoring system that is aligned with a comprehensive five year con-

tinuous oversight plan. The Aligned Monitoring System allows for greater granularity in distinguishing 

between high and low grantee performance. It also aids in intensive examination of performance in 

these core areas: Environmental Health and Safety, Management Systems and Program Governance, 

Fiscal Integrity, Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA), Comprehen-

sive Services and School Readiness, and Teacher-Child Interactions, as addressed through the Class-

room Assessment Scoring System (CLASS™) observation instrument.  The comprehensive monitor-

ing review schedule for our program is listed below. 

 

Monitoring Review Schedule for UETHDA Head Start* 

 

*The proposed schedule is subject to change at the discretion of the Office of Head Start. 

 

 

FY 2015 
(10/1/14 – 

9/30/15) 

 

Environmental Health & Safety 

FY 2016 
(10/1/15 – 

9/30/16) 

 

Fiscal Integrity/ERSEA 

FY 2017 
(10/1/16 – 

9/30/17) 

CLASS 
 

Leadership, Governance,  

and Management Systems 
 

Comprehensive Services and School Readiness 

 

FY 2018 
(10/1/17 – 

9/30/18) 

 

Evaluation & Determination 



Commitment to Excellence 

 

 

 

An Environmental Health and Safety (EnvHS) on-site review event was conducted for our pro-

gram from 11/17/14 through 11/21/2014.  Visits were made to each of our facilities, classrooms, 

and playgrounds, including our delegate and partnership sites.  We received the results of the 

review in March, 2015.  Results are briefly summarized below.  

 

Summary of Findings 

Out of 50 classrooms observed, 7 were found to have a Health/Safety concern. 

5 classrooms did not have emergency lighting in case of power failure 

1 classroom was observed to have a large amount of dust on the ceiling 

1 classroom was found to have a missing safety plug in one outlet 

 

Out of 41 playgrounds observed, 3 were found to have Safety concerns. 

A wooden climber was chipping 

The plastic lining under the mulch was torn and protruding 

A play structure had a rust spot on the platform 

 

 

Every finding has been corrected by our program and the documentation of those corrections 

was submitted to the Regional Head Start Office in July, 2015.  A follow-up on-site review was 

conducted by the Regional Office in October, 2015 to ensure that all corrections had been made. 

 

 

 



We greatly appreciate your interest in our Head Start Program!  

We are always looking for children and families to enroll in our 

program.  We  take applications for 3 & 4 year children in all coun-

ties we serve.  If you would like more information about our pro-

gram or know someone that would like to complete an application, 

please call 423-246-6180.  


