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Head Start is a federal program that promotes the school readiness of children ages birth 

to 5 from low-income families by enhancing their cognitive, social, and emotional develop-

ment.   
 

Head Start is built upon the understanding that the development of young children is  

deeply influenced by their family, by their community, by their physical and mental 

health, as well as the educational experiences to which they are exposed. The 1975 Head 

Start Program Performance Standards define high quality services in early childhood  

education, parent involvement, social services, and health. These standards have been the 

foundation of Head Start, and they have served as a model for state and local early child-

hood initiatives, including the state of Tennessee's Pre-K program. 
 

The UETHDA Head Start Program operates in the following northeast counties: 

A Little about Head Start... 

Our funded Enrollment for the 2013-2014 School year included 1,000 of the 

most at-risk children in our area: 

Carter County – 153 (Delegate Agency) 

Greene County – 196 

Hancock County – 17  

Hawkins County – 84 

Johnson County – 80 (Delegate Agency) 

Sullivan County – 232  

Unicoi County – 51 

Washington County – 187  
Note:  Carter and Johnson Counties are administered through the Carter County and Johnson County 
School Systems.  
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Our Head Start Program 

You can find a Head Start program in all 50 United States, the Virgin Islands, 

Puerto Rico, Palau, Marshall Islands, Guam, the Northern Mariana Islands, the 

Federated States of Micronesia, and in American Samoa.  While there are  

program standards that all Head Start programs must follow, you may find that 

each Head Start looks just a bit different from the next.  Our program is unique 

to the mountainous surroundings of East Tennessee and to the  

population’s ever changing needs in our area as well.   

 

The Grantee Program (UETHDA, Inc.) operated 47 classrooms at 32 different 

sites (some buildings house more than one classroom).  Nine of those class-

rooms operate through a partnership with Greene County Schools,  5 class-

rooms are a partnership with Greeneville City Schools, and 3 classrooms are a 

partnership with Kingsport City Schools.  We call these 17 classrooms our 

partnership or collaborative classes.  Our other “pure” Head Start classrooms 

are also diverse.  Most of these classrooms have children four days a week and 

are usually closed on Mondays.  We do have a Full/Day, Full/Year classroom that 

operates in Johnson City.  This classroom is open extended hours during each 

school day,  has children 5 days a week, provides services year-round, and all 

families who are enrolled either work or attend school full-time.  Our Full/Day, 

Full/Year program in Johnson City and our 5-day program in Kingsport are our 

only two classrooms that do not provide transportation.  All other 48 class-

rooms offer bus transportation for the children.   
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Our 2013 Budget 

Line Item Description Federal Budget Amount 

Personnel 3,208,883.00 

Fringe Benefits 1,476,782.00 

Travel (Out of Area) 8,500.00 

Equipment 56,000.00 

Supplies 57,950.00 

Contractual 53,100.00 

Other  864,522.00 

Grantee Training Budget 70,907.00 

Carter County Delegate Budget 912,026.00 

Johnson County Delegate Budget 506,680.00 

Total Federal Budget 7,483,683.00 

The Head Start Program  grant year (fiscal year) is from January 1 through December 

31.  Effective January 1, 2014, Head Start began a five year grant cycle.  The Head Start 

budget is due by September 30 of each year.  The budget must be approved by Policy 

Council and UETHDA’s Board of Directors.   

There are two delegate agencies which fall under the UETHDA, inc. Head Start Pro-

gram.  They are Carter County & Johnson County Board of Education.  UETHDA as 

the grantee is required to perform program and financial monitoring of the delegates.   
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Our Children... 

Our Head Start program served 

920 children during the  

2013-2014 school year.   

Based on information from our 

2011-2012 Community Assess-

ment (utilizing U.S. Census data) 

we served 53% of the estimated 

Head Start eligible 3 & 4 year 

olds in our area.  

 

Of these children: 

 234 children were 3 year olds  

 686 children were 4 year olds  

 851 of our children spoke 

English in their homes. 

 69 of our children spoke 

Spanish in their homes. 
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Head Start programs provide comprehensive services to enrolled children 

and their families, which include health, nutrition, social services and other 

services determined to be necessary by the family needs assessments, addi-

tionally education and cognitive development services. Head Start services 

are designed to be responsive to each child and family’s ethnic, cultural and  

linguistic heritage. 

Health Services 

Of the 920 children in the program, 917 (99%) of our 

children had medical insurance at the completion of 

their enrollment with us.  

 

914 (99%) children ended the school year being up-to-

date on all immunizations for their age. Two other chil-

dren had received all immunizations possible due to be-

ing behind on immunizations when they entered the 

program.  We received 100% on immunization audits 

from the local Health Departments for all our centers.  

 

All of our children received health screenings before entering our program.  

920 children received dental exams as the result of being enrolled in our pro-

gram. 

 

Throughout the year, our staff worked with the families to ensure that possible 

issues were followed up with appointments 

and possibly treatment by their medical pro-

vider. 
 

 12 children received treatment for asthma 

 2 children received treatment for hearing 

difficulties 

 110 children received treatment for vision 

problems 

 280 children received dental treatment  
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With our nation’s focus on obesity, we are doing 

our part to help educate our families and chil-

dren on healthy eating habits and healthier life-

styles.  According to the CDC the BMI for 3-5 

year olds age growth charts, 638 (69%) of our 

children were in the “healthy weight 

range” (between 5th percentile and 85th percen-

tile).  Other weight ranges were as follows: 

 

 

 Underweight (under 5th percentile)  = 20 (2%) 

 Overweight (85th to 94th percentile)  = 106 (12%) 

 Obese (95th percentile or higher)  = 135 (15%) 

 

The Head Start Program is committed to serving meals that meet or exceed 

the dietary guidelines established by the Child and Adult Care Food Program. 

Children enrolled in the Part-Day/Part-Year option are served breakfast an 

lunch or lunch and snack depending on the classroom hours (morning or  

afternoon).  Children enrolled in the Full-Day 

Full-Year option receive breakfast, morning 

snack, lunch, and an afternoon snack.  

Nutrition 

 

During the 2013-2014 School 
Year, we served over 65,000 
Breakfasts, over 84,000 Lunches, 
and over 48,000 Snacks! 
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Head Start emphasizes the role of parents as their child's first and most 

important teacher. Head Start programs also build relationships with  

families that support: 

 family well-being and positive parent-child relationships; 

 families as learners and lifelong educators; 

 family engagement in transitions; 

 family connections to peers and community; and 

     families as advocates and leaders. 

 

During the 2013-2014 school year, our Head Start Program served 884 fami-

lies.  Of those families, 394 (45%) were two-parent families, while 490 (55%) 

were single-parent families.   

 

    Employment comparing Two-Parent Homes vs. Single-Parent Homes 

           (394 total)   (490 total) 

Our Families 
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More about Our Families 

80 of our two-parent families and 53 of our single-parent families were in 

job training or enrolled in educational courses.   
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Disabilities:  

 

At the time of enrollment we had 42 children start their educational journey 

with us with an Individualized Education Plan (IEP) already in place. During the 

course of the school year, 102 children were determined eligible to receive 

special education services and IEPs were completed.   

 

Of the total number of children diagnosed, 96 of the 102 diagnosed disabil-

ities were for speech or language development.    

Six (6) of the 102 diagnosed disabilities were for developmental delay. 

 

Mental Health: 

Head Start has entered into contracts which enlist the following services 

from the local mental health center: 

  1.  Staff and/or parent consultations. 

 2.  In-service or parent training services. 

 3.  Evaluation team. 

 4.  Psychological evaluations and screenings at Head Start sites. 

 5.  Assistance in planning the Head Start Mental Health program. 

 6.  Advise and assist in developmental screenings and assessments. 
 

Our contracted Mental Health Professional met with two of our children’s 

classroom staff and family to discuss the child’s behavior/mental health.  Three 

of these children were referred to mental health services outside of Head 

Disabilities & Mental Health 
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Our program uses The Creative Curriculum, which is a research based curric-

ulum that includes a framework that utilizes the physical classroom environ-

ment to support learning.  It focuses on language and cognitive development, 

early reading and math skills, social and emotional development, physical de-

velopment and approaches to learning. Children are assessed three different 

times during the school year, to measure how our children are doing on the 

eleven child development and early learning framework outcomes.    

Education 
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Transportation 

Bus services are an important part of our Head Start Program.  Many 

of our children would not be able to attend school without the availa-

bility to ride the bus.  Plus our children LOVE riding the bus!  Bus rides 

with Head Start  are full of educational games and songs.  We make eve-

ry moment we have with the children  a learning experience, even on 

the bus! 

2013-2014 School Year: 

32 buses on the road & 

over 370,000 miles! 

We spent over $ 150,000.00  on gas alone! 
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School Readiness Goals 

Our Head Start Program developed goals for both our children and families 

such that “children are ready for school, families are ready to support their 

children’s learning, and schools are ready for children” (2011 Leadership Insti-

tute Planner, p. 37). 

The following are our School Readiness Goals: 

Social and Emotional Goals: 

1. Children will engage in and maintain positive interactions with peers and adults. 

2. Children will display and internalize appropriate levels of attention, emotional regu-

lation and behavior in the classroom. 

3. Children will develop and display a sense of self, confidence in their abilities, and a 

strong identity that is rooted in their family and culture. 

 

Language and Literacy Goals: 

1. Children will build, use, and comprehend increasingly complex oral language and var-

ied vocabulary for conversation and communication.  

2. Children can identify and discriminate the sounds within words. 

3. Children will recognize, understand, and use print as a system that represents the 

sounds within words. 

4. Children who are dual language learners (DLLs) will demonstrate increased compe-

tency while developing proficiency in English. 

 

Approaches to Learning Goals: 

1. Children will demonstrate an eagerness to learn in varied topics and activities. 

2. Children will demonstrate independence and creativity in their interactions with 

information, materials and activities. 
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School Readiness Goals, Continued... 

Cognition and General Knowledge Goals: 

1. Children will use math regularly and in everyday routines to count, compare, relate, 

identify patterns, and problem-solve. 

2. Children will use observation and manipulation, ask questions, make predictions, and 

develop hypotheses to gain a better understanding of information and in being aware 

of their own thinking.   

3. Children will use their skills in remembering information and in being aware of their 

own thinking. 

 

Motor Development Goals 

1. Children will demonstrate control of large muscles for movement, navigation, and 

balance. 

2. Children will demonstrate control of small muscles for such purpose as using uten-

sils, self-care, building, writing and manipulation. 
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School Readiness Goals, Continued... 

Creative Arts & Expression: 

1. Children will use a variety of materials and techniques to create art expressions 

2. Children will use dialogue, actions, and objects to tell a story or express thoughts   

      and feelings about themselves 

 

Health & Physical Well-Being: 

1. Children and their families will identify and practice healthy and safe habits by fol 

      lowing basic health and safety practices, and by participating in their own preventa 

      tive healthcare. 

2.   Children will possess good overall health, including oral, visual, and auditory health. 

3.   Children will maintain physical growth within recommended ranges for weight by  

      height by age according to CDC guidelines 

 

Family Engagement Goals: 

1. Parents and families will advance their own learning through training, education and  

     other experiences which will promote a safe, healthy environment and increased fi 

      nancial security. 

2.  Parents and families will participate in, promote, and nurture their child’s everyday  

      learning at home, school and in their communities. 

3.   Parents and families will develop a foundation to support and advocate for their  

      child’s learning and development that will transition with them to new learning envi 

      ronments. 

4.   Parents and families will enhance their social well-being and community life by form 

      ing supportive and/or educational connections with peers and mentors and by in  

      creasing their knowledge of community resources. 

5. Parents and families will participate in leadership development, decision making, pro 

      gram policy development, or in community and state organizing activities to improve  

      children’s development and learning experiences.  

 



 

UETHDA, Inc. Head Start 2013-2014 Annual  Report 16 

Parent and family engagement in Head Start is about building relationships 

with families that support family well-being, strong relationships between par-

ents and their children, and ongoing learning and development for both par-

ents and children.  Families are engaged and involved in every aspect of our 

program - they are invited to participate in classroom learning activities, are 

given the opportunity to meet monthly for training and planning, and parents 

are encouraged to serve on Policy Council where they have the opportunity 

to aid in decision making for the entire program.   

 

 Each classroom sponsored 

two male involvement ac-

tivities this school year.  

The Fall event yielded 515 

participants and the Spring 

event had 491 participants.   

 

 Classrooms also sponsored 

two female center events.  

There were 538 partici-

pants at the fall event  and 

511 at the spring event.  

Family Engagement 
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Parent Committee Meetings: 

Each month, parents, family members and loved ones of enrolled children 

have meetings to learn about 

what their Head Start child is 

doing in the classroom, learn 

about educational opportuni-

ties for themselves,  to learn 

about things going on in their 

communities and so much 

more! Monthly Parent Com-

mittee Meetings averaged 

170 parents/families in at-

tendance each month. 

 

 

Policy Council: 

Policy Council is a group of decision makers for our 

Head Start program.  Policy Council was comprised 

of 50 parents of currently enrolled children, a mem-

ber representing the Board of Directors of 

UETHDA, and 16 members of all the communities 

served.  Average monthly attendance was 33 mem-

bers.  These Policy Council members were instru-

mental in hiring new staff, approving the 2014 Grant 

application, approving enrollment criteria for the 

2014-2015 school year, updating several policies, 

and so much more!  

Parent Committee Meetings & Policy Council 

FCE Coordinator, Leah Arthur 

Policy Council Chairperson, Renea Rice 
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Our Volunteers 

Volunteers are essential to our program.  Parents and family 

members are welcomed into our classrooms at all times.  We 

also have community members that volunteer their time to 

come read to our children, share a special talent or occupation,  

help with classroom repairs and so much more! 

One parent  

volunteered 

144 hours! 

1,769 individuals 

volunteered their 

time with us  

during the 2013-

2014 school year 
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The Office of Head Start sends a federal review team every three (3) years to 

every Head Start program to ensure that programs are following the Head Start 

Program Performance Standards, laws, regulations, and policy requirements.  In 

October 2011, a federal review team congratulated the staff, parents, Head Start 

Policy Council and agency board members on the agency’s practices, procedures, 

and successes. The federal team issued a final report, with only one finding and 

no deficiencies.  The finding was quickly corrected and is no longer an issue.    

Based on the information gathered during our review, it was determined that 

our Head Start program was then in compliance with all applicable Head Start 

Program Performance Standards, laws, regulations, and policy requirements. 

 

UETHDA’s  annual fiscal audit in September 2013 was without any findings 

  

 

 

 

 

 

 

 

 

Our Program is continually monitoring itself to ensure that we are always 

providing services to families and children that meet their needs in the most 

timely and cost-effective manner.  Staff review data continually and make changes 

where appropriate.  We also have our own “review teams” that monitor our 

program annually.  These teams consist of staff members, Head Start Parents and 

community members.  The results of our reviews are shared with staff, Policy 

Council and our Board of Directors, so that we all may work together to make 

improvements, if needed.   

Commitment to Excellence 
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We greatly appreciate your interest in our Head Start Program!  

We are always looking for children and families to enroll in our 

program.  We  take applications for 3 & 4 year children in all coun-

ties we serve.  If you would like more information about our pro-

gram or know someone that would like to complete an application, 

please call 423-246-6180.  

Policy Council Approval :  December 9, 2014 

UETHDA, Inc. Board Of Directors Approval :   


